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Honourable Minister of Homeland Security of the Republic of Malawi, Mr. Peter MUKHITO,
Chairperson of SARPCCO and Inspector General of the Malawi Police Service, Mr. Richard Chakupaleza Chikoko LUHANGA,
Director of the SADC Organ on Politics, Defence and Security Affairs, Professor Kula Ishmael THELETSANE,
Excellencies, 
Distinguished Chiefs of Police,
Ladies and Gentlemen,
It is for me a great honour to address this 31st Annual General Meeting of the SADC Chiefs of Police Sub-Committee. 
I’d like to thank the Government and people of the Republic of Malawi for their warm welcome and generous hospitality here in Lilongwe, and the SADC Secretariat for organising this important event.
To the Chiefs of Police here today: you lead the front line of the rule of law in your countries and your communities. 
The professionalism, dedication, and cooperation you bring to this work, and to your partnership with INTERPOL over many years, are held in the highest regard.
Southern Africa faces distinct operational realities. 
It holds both expertise and perspectives that must shape how international policing cooperation is designed, and delivered. 
I speak to you from a career serving a national police service in what is often referred to as “the Global South”. 
I understand what it means when local capacity is strained, resources are limited, and threats arriving at your borders come from far away, yet have a huge impact on communities. 
International support must be rooted in the realities on the ground. 
In the experiences lived on the frontlines by your officers and those who lead them.

INTERPOL is committed to listening closely, and to tailoring its support to the priorities you have set for that vital work – such as through the Integrated Strategy to Prevent and Combat Transnational Organized Crime for the SADC Region.
The threats confronting this sub-region are both enduring and evolving. 
I intend to learn more about them from you, throughout this meeting. 
We saw from our recent Criminal Threat Assessment for Southern Africa that the trade for synthetic drugs and illicit pharmaceuticals are converging. The threat level for wildlife trade and illicit mining continues to grow. 
Together, they feed the terrorist threat across parts of the region, while human trafficking continues to target the most vulnerable. 
We are also seeing how the scale of fraud and cyber-enabled crime keeps expanding across the continent at an alarming rate.
Our most recent Africa Cyberthreat Assessment Report shows that some of the most advanced cybersecurity ecosystems on the continent are in Southern Africa. 
Yet the situation remains fragile. The fastest-growing industries in the region are targeted, and artificial intelligence is making fraud harder to detect.
Our Global Financial Fraud Threat Assessment, published in March, raised the alarm on “scam centres” or compounds which depend on human trafficking for forced criminality. 
We are seeing this trend move from Southeast Asia to other parts of the world, including here, in Southern Africa.
These threats demand policing responses that are locally informed, regionally coordinated, and globally connected. 
That is precisely the model INTERPOL exists to support. 


First, on tools: use of INTERPOL's information systems by SADC member countries keeps growing every year. 
More searches, more hits, more connections to global intelligence, producing real operational results. 
Throughout 2025, your agencies conducted 60 million searches, a 20% increase on the previous year. And as the number of searches grew, so did the matches recorded by your officers against global criminal records. 
Some of the law enforcement agencies represented here today are among the first to adopt NEXUS, INTERPOL's next-generation global police communication system. 
This is a commitment to modern policing we intend to build on together. More data that is relevant to your investigations.


Second, we are proud to support your international operations through our Regional Bureau in Harare, as our hub in this region, and to deploy on-the-ground investigative support to assist you in the frontlines at your request. 
Just a month ago, an Investigative Support Team was deployed to a SADC member country following a large-scale operation targeting suspected illegal gambling, telecom fraud and scam-centres.
Our team worked side by side with national investigators, prosecutors and forensic officers to support case coordination and digital evidence analysis. The results were actionable leads on criminal networks, financial flows and links to other regions.
We stand ready to continue, and expand this direct operational support further across the sub-region as needs arise. 
A third pillar of INTERPOL’s support is capacity building for your officers and agencies. 

Once again, our Regional Bureau in Harare has been central to this effort over the past months:
Supporting transnational organized crime and money laundering operations;
field training on synthetic drugs;
And training for Data Protection Officers and Heads of National Central Bureaus. 
These very National Central Bureaus - your NCBs - are the critical nodes of INTERPOL's network in your countries. 
I look forward to working with all of you to modernize them and make them even stronger, as a strategic priority for the region. 
I also welcome your views as to where we can help them achieve the biggest impact for your police agencies.
I spoke earlier about listening to the needs of the region, through the voice of the region.
This starts by ensuring representation of Southern Africa at INTERPOL.
From the senior management level of INTERPOL’s General Secretariat, where a SADC Member State is represented through our Executive Director for Resource Management;
To the operational level, among the 139 different nationalities that make up INTERPOL’s workforce:
Eight SADC member countries currently second skilled officers at INTERPOL, where they are connecting with their counterparts seconded from every region. 
We are looking for more. And we want you to be able to send more. 
This is an investment for both INTERPOL’s and your agencies’ future. 
And this is why we are working on expanding our financial support to deploy for seconded officers, in order to seize this opportunity.
These secondments are how we ensure regional perspectives inform our work from the inside, while bringing back to your agencies access to a global network.
In parallel, those of you who attended our African Regional Conference in South Africa last August will recall the creation of the first ever INTERPOL African Committee. 
This is a very welcome step towards setting future regional priorities for INTERPOL and advise on crime threats and law enforcement strategies.
Dear Minister,
Excellencies, Chiefs of Police,
INTERPOL's value must be measured locally. 
Not in the scale of our databases, but in whether officers in Lilongwe, Kinshasa, Maputo, or Windhoek can get the intelligence they need and when they need it, to protect their community.
There is no version of a safer world that does not run through strong, well-resourced, well-connected policing in Southern Africa. 
The partnership between INTERPOL and SADC is one I am personally committed to strengthening, and I look forward to finalizing the Supplementary Arrangement building on our current Cooperation Agreement. 
We will listen. We will adapt. And together, we will deliver.
I wish you all a productive and successful Annual General Meeting, and I look forward to the conversations that lie ahead.
Thank you
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