CLARIFICATION NUMBER ONE

SADC SECRETARIAT RESPONSES TO REQUESTS FOR CLARIFICATIONS
REQUEST FOR QUOTATION

REQUEST FOR SERVICES TITLE: INDIVIDUAL CONSULTANCY TO REVIEW AND REPACKAGE THE SADC
HARMONISED ACCOMMODATION STAR GRADING AND CLASSIFICATION STANDARDS.

DATE OF ISSUE OF RESPONSES: 17 JULY 2026

Question Question from the bidders SADC Secretariat Response
Nr
1 Could you please confirm whether SADC would The Terms of Reference will apply

welcome a methodology that, while preserving the
existing grading architecture as required by the
Terms of Reference, examines visitor-expectation
calibration, cross-border intelligibility, implementation
consistency, and quality-control capacity, while
identifying deeper structural issues for future
technical review?

2 Confirmation that substantial accommodation-sector | The Terms of Reference will apply
experience in product positioning, service and
amenity calibration, resort and destination
development, work with brand standards and flag
guidebooks, and related tourism quality-assurance
and operational frameworks may satisfy the specific-
experience requirement where the consultant has not
directly administered an official star-grading system.
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